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GUIDE TO RECRUITING A DIRECT CARE WORKER

1. Identify Your Needs
Before you start recruiting, take time to figure out what you need:

e What tasks will the worker complete? (Personal Care, Cooking, Cleaning, etc.)
¢ Number of hours needed for these tasks
e Any special skills or training needed (First Aid, Lifting, etc.)

TIP: Use our Job Description.

2. Finding Workers
As a Self-Directing Employer, you have several options for finding potential workers.
You may choose to advertise:

Locally, such as through online community boards

Employment offices

Public spaces like churches, libraries, grocery stores, or laundromats
Talk to family, friends or neighbors

TIP: Job posting should include a brief description of the work, expected hours, pay range,

and your contact phone number but should never include your home address.

3. Screening Applicants

Phone screenings are a helpful way to narrow down potential workers before scheduling interviews.
Our team can provide suggestions for how to manage calls, communicate clearly, and identify
qualified candidates.

You may also choose to use a job application form to gather key information such as employment
history, references, and experience.

4. Interviewing
Interviews give you an opportunity to learn more about each applicant and to discuss the type of
support you need. Certain topics are restricted by state and federal employment law, so our team

can help you create appropriate and compliant interview questions.

Whenever possible, we recommend holding interviews face-to-face in a public location such as a
library or community center.

TIP: Use our Interview Sample Guide
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